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Choosing by 
advantages 



Background

After meeting together Maria and I have decided to work on:
● Choosing by advantages (CBA) Method
● Lean Construction InstituteDefines CBA as: “... a decision making method that helps team members make sound 

decisions in a group setting to ensure that the decision made yields the most value and leads to the best outcome 
for the stakeholders.”

● In other words: A method in which a certain decision is reached through the different specs in an item as 
compared to those same specs in another similar item

https://leanconstruction.org/lean-topics/choosing-by-advantages/#:%7E:text=Choosing%20By%20Advantages%20(CBA)%20is%20a%20decision%20making%20method%20that,best%20outcome%20for%20the%20stakeholders


Example From: Lean Construction Blog

https://leanconstructionblog.com/applying-choosing-by-advantages-step-by-step.html


01
OBJECTIVE
Evaluate how good CBA 
method is for deciding —--
------------in the City of 
Madera Engineering 
department.

02 
METHODOLOG
Y
Phase 1, Phase 2, and 
Phase 3

03
RESULTS ANALYSIS

04 
CONCLUSIONS

Details of 
research



Phase
01. 

In this phase, objective: identify 
a decision taking si tuations 

(examples: selecting subs, 
selecting materials…) that might 

benefit the use of an structured 
approach to make the decision.



Method VENUS
-I nterview

Need to select who is the best person for 
giving you this information
-

STUDY OBJECTIVES





Phase
02. 

objective: selecting the decision-
making si tuation that wi l l  be 
analyzed



Method VENUS
-Expert panel

Researcher wi l l  meet with expert to 
decide what option might be more 
interesting to analyze.

STUDY OBJECTIVES



Phase
03. 

objective: apply CBA into the 
decision-making si tuation 
selected from phase 3



Method
Follow the specific CBA procedure

Conduct Workshop with key decision-
makers

Del iver short questionnaire to the 
participants

STUDY OBJECTIVES



Chose CBA Method

Phase 1 Phase 2

Send out a survey

Phase 3

Appl ied CBA method with 
data col lected

Results/ CONCLUSIONS



“Teamwork
Alone we can do so little.

Together
We can do so much.”

—Helen Keller



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and 
infographics & images by Freepikand illustrations 
by Storyset

THANKS
Does anyone have any questions?

gcerv@mail .fresnostate.edu
Construction Mgmt Undergraduate Student

Sources :
Lean Construction Blog

Lean Construction Management: Resources & Tools

Finish in Five Grant

Through this method we know what wi l l  be able to move the project on budget and 
on schedule.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset
https://leanconstructionblog.com/applying-choosing-by-advantages-step-by-step.html
https://leanconstructionblog.com/applying-choosing-by-advantages-step-by-step.html
https://leanconstruction.org/learning/construction/
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